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The aim of the research is to identify administrative empowerment and its relationship
to the engineering of administrative operations in training institutions in the State of
Kuwait, as well as to reveal the relationship between administrative empowerment and
engineering of administrative operations in training institutions in the State of Kuwait.
A simple random sample (96) male and female trainers from the study population. The
researcher used the analytical descriptive approach. A questionnaire was prepared
consisting of two areas, the field of administrative empowerment and its dimensions
(building work teams, training, delegation of authority, communication and
communication, motivation). The second field is the engineering of administrative
processes, and the results showed that the individuals of the examined sample agree, to
a medium degree, on the availability of elements of administrative empowerment in
training institutions, with a relative weight of 59%. A strong statistically significant
direct relationship between administrative empowerment with its five dimensions and
the engineering of administrative operations in training institutions. The study
recommended the continuity of conducting more research and studies in the field of
administrative empowerment and other variables.
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