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LSE Kuwait Annual Conference —-
Future by Design: Sustainability and Transition in Kuwait
15 September 2025
Kuwait Foundation for the Advancement of Sciences

Monday 15 September 2025

08:30-09:00

Registration & Morning Refreshments

09:00-09:15

Welcome and Opening Remarks
KFAS Team & Kuwait Chair

09:15-10:15

Keynote Lecture

Achieving Green and Resilient Transitions: Insights from Working Across
Sectors and Geographies

Professor Swenja Surminski, LSE Grantham Institute

10:15-10:45

Coffee Break and Networking

10:45-11:45

Panel 1: Context and Adaptation
Chair: Dr Alexandra Gomes

Escaping the Climate Risk Trap: Building Multi-Hazard Resilience in Kuwait
Dr Sara Mehryar, LSE Grantham Institute

Mapping Vulnerability and Advancing Climate Resilience: A Cross-Sectoral
Approach for Kuwait
Or Mohammad AlSahli, Kuwait University

Barriers and Opportunities for Climate Justice in Kuwait
Batul Sadliwala, Independent Researcher

11:45-12:15

Break/Prayer

12:15-13:15

Panel 2: Policy and Governance
Chair: Sharifa AlShalfan

Future by Design: Sustainability and Transition in Kuwait
Dr Alexandra Gomes, LSE Cities

Bridging the Governance Gap; Participatory Platforms and Behavioural Shifis
for Kuwait's Ecological Transition
Dr Asseel AlRagam, Kuwait University
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Social Drivers of Food Behaviour in Sustainability Transitions
Dr Ganga Shreedhar, LSE Department of Psychological and Behavioural
Science

13:15-14:15

Lunch and Networking

14:15-15:15

Panel 3: Opportunities and Strategies
Chair: Dr Sara Mehryar

Urban Reform in Kuwait: Building Resilience Beyond Qil
Sharifa AlShalfan, Municipal Council Member

Strategic Pathways to Bioenergy: Valourising Organic Waste in Kuwait
Dr Jean ElAchker, Australian University Kuwait

Enabling Transition: The Role of NGOs in Advancing Sustainability through
Collaboration and Trust
Dalal Hashash, Green Strategies Kuwait

15:15-15:30

Closing Remarks
KFAS Team & Kuwait Chair

15:30-16:00

Networking

16:00

Close of Conference
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Professor Swenja Surminski

Professor Swenja Surminski is a leading international expert on climate change, risk finance,
adaptation and resilience. She is Professor in Practice at the Grantham Research Institute, part
of the London School of Economics and Political Seience (LSE), where she set up the private
sector resilience and climate adaptation team in 2010, and led seversl projects focused on
resilience and adaptation. She recently served as the P! for a project on flood resilience in
Kuwait, in collaboration with the LSE Middle East Centre. Swenja is also Managing Director
Climate and Sustainability at Marsh McLennan, responsible for though leadership and capacity
building across sectors and geagraphies, working on innovative risk solutions with colleagues
from Marsh, Mercer, Oliver Wyman and Guy Carpenter,

Dr Sara Mehryar

Dr Sara Mehryar is a Research Fellow at the Grantham Research Institute on Climate Change
and the Environment at the London School of Economics. She has led or contributed to various
projects focused on climate change adaptation and resilience, with particular emphasis on
building community resilience to floods and heatwaves. She is a member of the Zurich Climate
Resilience Alliance, a collaboration between nine partners from research and practice working
to enhance the resilience of local communities to climate-related hazards, currently active in 15
countries. Sara currently leads active adaptation projects in the UK, Kuwait, and fraq as well as
a global initiative on adaptation policy and governance.,

Dr Mohammad Alsahli

Dr. Mohammad M. Alsahli is an Associate Professor of Geography at Kuwait University with
expertise in geospatial data science and climate vulnerability assessment. He has led and
contributed to national climate initiatives, including Kuwait's National Adaptation Plan, and co-
leads an LSE-Kuwait project on muiti-hazard resilience. His research integrates spatial risk
mapping with cross-sectoral planning to inform equitable and sustainable climate adaptation
strategies. With over 715 years of academic and applied experience, Dr. Alsahli’'s work focuses
on marine, coastal, and urban environments, advancing data-driven approaches to climate
resilience and environmental planning in arid regions.

Batul Sadliwala

Batul Sadliwala is a sustainability and international development professional with expertise in
corporate ESG, civif society engagement, and impact assessment across the Middle East and
North America. Her research and practice have centered on migrant rights, climate justice, and
civic education in Kuwait and the broader Arab Gulf. She holds an MA in Law and Diplomacy
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from the Fletcher School at Tufts University and a BA in International Relations from the
American University of Kuwait.
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Dr Alexandra Gomes

Dr Alexandra Gomes is 2 Research Fellow at LSE Cities, coordinating the Cenlre's socio-spatial
analysis across projects. Her work focuses on social and spatial inequalities, urban health,
sustainable mobility, and urban policy. She has led international research across Europe, Asia,
Africa, and the Gulf. Committed to accessible, visually engaged research, her work is
disseminated through academic publications, maps, exhibitions, and educational outputs,
including Abu Dhabi (dis)Connected and the card game Kuwaitscapes, promoting knowledge
exchange and impact. She also teaches at LSE and UCL.

Dr Asseel Al-Ragam

Dr Asseel Al-Ragam is an Associate Professor of Architecture at Kuwait University, where she
also serves as Vice Dean for Planning, Consultation and Training, and Director of the Design
Development and Research Lab. Her research focuses on the urban history and planning of
Kuwait, with particular interest in knowledge circulation, sustainable urban development, public
space, and socio-political dynamics in the built environment. She has held research fello wships
at Sciences Po, Paris (2022-2024) and ENSA Malaquais (2011-2012), and her work has been
supported by the Kuwait Foundation for the Advancement of Sciences (KFAS) and the LSE
Middle East Centre. She sits on the international advisory board of Manazir Journal and is co-
author of Kuwaitscapes (2022), a public engagement card game published under a Creative
Commons licence. Her publications include contributions to the International Journal of Urban
and Regional Research and the International Journal of Heritage Studies.

Dr Ganga Shreedhar

Dr Ganga Shreedhar is an Assistant Professor in Behavioural Science in LSE's Department of
Psychological and Behavioural Science and co-director of the MSe in Behavioural Science
programme. Her research examines how people perceive and understand complex dilemmas
like mass extinction and climate change, and consumer and citizen motivations and choices
(e.g., diet, food waste, fashion, altruistic actions like giving time and money). She also studies
how behavioural interventions (e.g. education and informational campaigns, nudges and
incentives) can be transformative and create sustainable habits.

Sharifa Alshalfan

Sharifa Alshalfan is a Municipal Council Member from Kuwait, where she led the Master Plan
Committee for Kuwait Master Plan 2040. She previously consulted with the World Bank on urban
planning, land management and solid waste projects, and was a consultant on the Northern
Economic Zone (AlHareer City). As a researcher, Alshalfan has conducted research at London
School of Economics on housing and urbanism in Kuwait, the GCC and Asian cities. She co-
authored The Multiplex Typology: Living in Kuwait's hybrid homes, a book that explores housing
needs and behaviours in Kuwait. A regular speaker at regional and international conferences,
Alshalfan frequently contributes to panel discussions on urban pelicy, housing and municipal
governance in the Gulf. She has spoken recently at the Third Gulf Housing Week (Kuwait, 2025),
GCC at Harvard (USA, 2024), and the UN-Habitat Assembly (Kenya, 2023). She is also an
educator and has taught periodically at the College of Architecture at Kuwait University.
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Dr Jean El Achkar

Dr Jean El Achkar is an Assistant Professor of Petroleum Engineering at the Australian
University in Kuwait and a Visiting Fellow at the Middle East Centre of the LSE. He holds dual
PhDs in Chemical Engineering and Biochemistry, with research focused on bioenergy, waste
valorization, and sustainability transitions. His work bridges science and policy to advance
circular economy solutions and climate resilience. He was a Visiting Scholar at the United
Nations University (UNU-FLORES) in Germany and is a recipient of the Green Talents Award from
the German Federal Ministry of Education and Research. He also serves as an Ambassador for
the Audi Environmental Foundation and is certified in Leading Sustainable Corporations by the
University of Oxford.

Dalal Al Hashash

Dalal Al Hashash is a seasoned professional with over 17 years of multidisciplinary experience
across sustainable development, public-private partnerships, policy research, and strategic
International cooperation. She currently serves as General Manager of the Kuwait Green Building
Council (KGBC), where she leads the Council’s vision to promote sustainable building practices
in Kuwait. Her career spans impactful roles at the Kuwait Foundation for the Advancement of
Sciences (KFAS), UNDP Brussels, and the Kuwait Authority for Partnership Projects (KAPP), with
expertise in program design, operational management, and stakeholder engagement. Dalal
holds a degree in Architecture from Kuwait University and has completed executive programs
at institutions such as Harvard, LSE, and Columbia.
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